
 

SUBMISSION FROM JANSVANS LTD 
 

 
Value of recent reforms 

Q1. What impact has the rationalisation of the enterprise network and 
the abolition of the LECs had on the quality or effectiveness of the 
services delivered? 
 

· Considerable reduction in development investment in the Isle of Skye. 
 

· Less direct input and support from local businesses in developing the 
local economy. 

 
· A loss in experienced personnel following redundancy programmes. 

 
· An increased focus on large strategic projects to the detriment of 

smaller business and community development projects.  
 
Q2. Has the transfer of activities, such as the Business Gateway service, 
to local authorities improved the delivery of services to local businesses 
and what evidence is there of this? 
 
Business Gateway has not been properly resourced from inception, and has 
struggled to provide an adequate service to local businesses and start up 
organisations in this area. Business start up and support services should not 
have been split away from HIE, as there are considerable benefits in all 
business development activities being provided by the one agency.  
 
Q3. What has been the experience of businesses that are not account-
managed by Scottish Enterprise/Highlands and Islands Enterprise since 
the 2007 reforms? Are such companies finding it difficult to attract the 
support they need from the enterprise agencies and what evidence is 
there of this? 
 
Jansvans Limited is not account managed by HIE. It is also not considered to 
be a ‘business of growth’ by HIE despite it having extensive development 
plans and having shown considerable growth in turnover and net profit over 
the years. The company’s turnover has increased from £569,000 in the year 
to 31 March 2001 to £1,567,000 in the year to 31 March 2010, an increase of 
175% over a 9 year period.  
 
As we are not account-managed by HIE, we have received no financial or 
advisory support since the reforms to the Enterprise Network. We are aware 
that some non-account managed businesses may be eligible for HIE support 
in fragile areas, but, unfortunately, Portree is no longer considered a fragile 
area in terms of HIE’s definition.  
 
HIE’s support is focussed towards key industry sectors; creative industries; 
energy; financial & business services; food & drink; life sciences; tourism; and 
universities. Unfortunately, Jansvans Limited does not fall in to any one of 



 

these categories. Yet, we would argue that a multi-faceted business such as 
ours, which mitigates risk by being fully diversified, is the type of business 
which will grow and prosper in an area such as Skye. In remote rural areas, a 
different approach to business development is required compared to urban 
areas, and we feel the very restrictive definition on eligibility adopted by HIE is 
stifling business development.  
 
Q4. How joined up are the various agencies that are now charged with 
supporting economic recovery? Are there examples of successful 
partnership working between, for example, SE or HIE and local 
authorities? How has the establishment of the strategic forum assisted 
in this regard? 
 
No comment. 
 
Q5. What distinctive contribution has been made by HIE as a result of its 
social/strengthening communities remit? Should the same obligation be 
applied to SE? 
 
The strengthening communities role is an essential part of the development 
toolkit used by HIE in developing remote rural communities such as the Isle of 
Skye. There would appear to have been a reduced priority given by HIE to its 
strengthening communities role in recent years. We would argue that HIE 
should restore the importance given to its strengthening communities role, 
and place it as a core purpose of the organisation. 
  
Q6. Have COSLA and SE been able to agree on what constitutes local, 
regional and national regeneration? Are local authorities maintaining 
levels of local regeneration activities? What benefits have accrued from 
the transfer of local regeneration activities to local authorities? What 
has been the impact on regional regeneration projects? Have any 
regeneration projects failed or been cancelled as a consequence of this 
transfer of responsibilities? 
 
No comment. 
 
Q7. The Cabinet Secretary envisaged that Regional Advisory Boards 
would provide a link between local, regional and national delivery. How 
is this working in practice and what links have been provided? 
 
We understand that HIE has established ‘area panels’ to provide local input 
and feedback, but we are unaware of the existence of these.  
 
Q8. What advantages has the establishment of Skills Development 
Scotland brought in terms of the delivery of the skills agenda and have 
there been any difficulties? 
 
Since the restructuring of HIE, and the loss of their skills development role, 
there would appear to be less awareness of the training and skills 
development support available in the Isle of Skye.   



 

 
Q9. How will services be protected in light of any planned further 
restructuring exercise within Scottish Enterprise and/or Highlands and 
Islands Enterprise? 
 
Any further change to the structure of HIE requires to take place in such a 
way that the focus is retained on the needs of local businesses. With the 
current public sector budgetary pressures, we are concerned about the impact 
resulting from any further budget reduction being imposed on HIE on top of 
the £40M reduction since 2007/08.  
 

 
More fundamental, first principles analysis 

Q10. Could the Scottish Government’s economic aims be achieved in a 
different way? Are there more successful or efficient models of delivery 
in other parts of the world? 
 
The Chairman of the HIDB stated in its first annual report that the agency 
should be judged on its success in tackling the most disadvantaged areas of 
the region. This role, in connection with the City of Inverness and its environs, 
has now been completed. We believe that HIE’s new focus going forward 
should be on rural and island communities who have not yet benefited from 
the economic resurgence enjoyed by Inverness and its hinterland. 
 
The role undertaken by Údarás na Gaeltachta in Ireland provides a useful 
model for HIE to adopt, as it has a focused and concentrated support on rural 
communities. There is a need for HIE to give greater priority to sustaining 
remote communities, with job retention and population retention essential to 
the continued sustainability of these communities. 
 
Q11. Could services be delivered as effectively, with greater efficiency, 
by a single agency or some other structure with increased shared 
services etc? Conversely, are a single economic strategy and the SE 
account management model suitable for both Scotland and the 
Highlands & Islands? 
 
We believe that there is still a need for HIE as a separate organisation to SE, 
but with a new geographic focus on remote rural areas. The government’s 
current economic strategy places an emphasis on those investments which 
provide the greatest return in terms of growth at the national or regional level. 
A subset of this strategy requires to be developed for the remote rural 
Highlands & Islands which focuses on SME business start up, job creation 
and retention, population growth, and community development.    
 
Q12. What should be the role for a publicly-funded enterprise network, 
what activities should it be expected to deliver and what resources are 
required? Alternatively, what alternative exists to the current model in 
Scotland and what benefits would this have? 
 
See other comments already given. 



 

 
Q13. Do the enterprise agencies’ methodologies for calculating the 
return on investment bear scrutiny? Which activities have been 
identified as delivering most return on investment? 
 
No comment. 
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